CHESELBOURNE PARISH COUNCIL
Clerk: Mrs A Crocker: Wardon Hill Farm, Long Ash Lane, Dorchester, DT2 9PW
Tel: 07855 396073 E-mail: clerk@cheselbourneparishcouncil.gov.uk

To:  All Parish Councillors
Dorset Councillor Jill Haynes Members of the Public & Press

Dear Councillor

Annual Meeting of the Parish Council

You are summoned to attend the Annual Parish Council Meeting to be held on completion of the
Annual Parish Meeting, which starts at 6.00 pm on Tuesday 5" May 2026. This meeting will be
held at the Cheselbourne Village Hall.

A Crocker

Amanda Crocker

Clerk

27" April 2026

AGENDA

Members are reminded that the Parish Council has a general duty to consider the following matters
in the exercise of any of its functions: Equal Opportunities (race, gender, sexual orientation, marital
status, religion, belief or disability), Crime & Disorder, Health and Safety and Human Rights.

All in attendance should be aware that filming, recording photography or otherwise may occur
during the meeting.

1. Election of the Chairman
2. Election of the Vice Chairman
3. Apologies for absence
4. To receive Declarations of Interest and Requests for Dispensations
5. Confirmation of the following Councillors’ roles:
(a) Finance
(b) Planning
(©) Highways and Transport
(d) Asset Management (including playpark liaison & grass cutting)
(e) Flooding and Environment
63 Website, social media and IT
(2) Emergency Planning, Risk Management and Liaison Support
(h) DAPTC Representative
6. Approve minutes of meeting held on 2" March 2026
7. Matters arising for report only
8. To receive the Dorset Councillor’s Report
9. To receive the latest Police Report
10. Parish Councillors’ reports
11. Finance

(i) Accounts for the year ended 31% March 2026
(a) To agree the bank reconciliation for year ended 31% March 2026


mailto:clerk@cheselbourneparishcouncil.gov.uk

(b) To confirm the position against budget at 31%' March 2026

(©) To confirm the Council meets the criteria of The Parish Councils (General
Power of Competence) (Prescribed conditions) Order 2012

(d) To agree the appointment of the Internal Auditor for the year 2026/27

(ii) Accounts for the period 1% April to 6™ May 2026
(a) To approve the payments for May 2026
(b) To approve the bank reconciliation & position against budget as at 27" April

12. Annual Governance and Accountability Return 2025-2026

(a) To review and approve the external audit Certificate of Exemption

(b) To review and agree the Annual Governance statement for 2025-26

(c) To review and agree the Annual Accounting Statement for the year ending 31%
March 2026

13. To review and confirm all policies and orders of the Parish Council:

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

(a) Standing Orders

(b) Financial Regulations

(c) Code of Conduct

(d) Risk Assessment

(e) Data Protection

(f) Environmental Statement

(g) Equality & Diversity

(h) Safe-Guarding

(i) Model Publication

(j) Resilience & Emergency Plan
(k) IT and Bring Your Own Device

To review and confirm the Asset Register and any leases held by the Council
Council Insurance — to review and approve renewal of the council’s insurance policy
To consider planning applications: None at the time of the agenda

To review and confirm the proposed meeting dates for 2026-27 — attached

To consider the Statement of Reasonable Expectation

To receive an update on the Play Park
(a) To consider maintenance required

To review membership of the DAPTC
To review banking arrangements and consider adding all councillors to the bank account
To receive an update on PlusBus

Date of next meeting



Item 8

Report to the parish council 7/4/2026
Clir Jill Haynes Chalk Valleys Ward

Dear Clerks, councillors and members of the public please find below my report for
March 2026.

New booking system for Household Recycling Centres.

From Monday 23 March 2026, Dorset Council will introduce a simple booking system at
our recycling centres in Dorchester, Wimborne, Shaftesbury and Sherborne. The aim is
to make visits smoother, reduce queues, and ensure the service remains fair for Dorset
taxpayers.

At the moment, Dorset residents have to pay when they use recycling centres run by
neighbouring councils. But particularly in the east of the county, their residents use
Dorset sites for free. This isn’t sustainable, and it means Dorset households are picking
up costs for people who live elsewhere. Introducing a small charge for non-Dorset
visitors puts this on a fair footing.

This change also tackles trade waste abuse. Our household sites are for residents’
waste only; businesses must use licensed facilities. The booking system will help our
teams spot and stop business use, keeping costs down for Dorset taxpayers.

Booking takes only a couple of minutes, and same-day slots will be available. If you
can’t book online, you can call us and we’ll do it for you.

The dedicated number is 01305 221037

Each site currently sees around 380 visits a day. The new system offers 430 bookable
slots daily per site, which can be reserved up to two weeks in advance and is free for
Dorset residents. Visitors will have a 30-minute arrival window, and multiple bookings
on the same day are allowed.

Dorset Council remains the top-performing unitary authority for recycling in England,
and this system helps us stay ahead.

Proposed changes to the senior leadership team

Catherine Howe Dorset Council’s Chief executive has decided to make some changes
to the senior leadership team. The changes are partly driven by the need to create
strategic delivery boards and partly due to members of staff moving onto new roles
outside of the council. Catherine said “We need a structure that brings services
together around communities, makes it easier to work across boundaries, strengthens
accountability, and supports prevention and financial sustainability. This design is
purposeful and based on working fogether, not creating new silos.”

Chief Executive - Catherine Howe

Assistant Chief Executive — Steve Ford

Executive Director, Children’s Services — Paul Dempsey

Director, Adult Social Care — Julia Ingram

Executive Director, Housing, Prevention and Communities — Sam Crowe

Executive Director, Regeneration, Infrastructure and Growth — Jan Britton

Director, Assurance — Jonathan Mair

Director, Resources — Sean Cremer

Executive Director, Whole Council Modernisation and Customer Delivery — Lisa Cotton
will be covering this role on an interim basis whilst the external recruitment takes place
Boundary Review for Dorset Council

The boundary Commission have started their review of Dorset Council Wards. This is
done to ensure there are equal numbers of constituents that each councillor represents.
As new housing is built over time this skews the numbers each councillor represents
and a review is required. Some wards currently have 20% more people than when they
were formed for the new unitary council so a change is necessary. No consideration is
taken to the rurality of an area it is purely on per head of population. The parish
populations are used as the building blocks for the new wards. This is made more
complicated in urban areas like Weymouth where there are no parish boundaries for the
whole town area. At this time it is also possible to change the number of councillors
sitting on the council, but it has been decided to keep that number at 82. A first draft of



proposed changes will go before a working group at the council later this month before
coming to Cabinet. When | know more | will let you know.

Wessex Partnership for a devolution deal

The leaders of Dorset, Somerset, Wiltshire and Bournemouth, Christchurch and Poole
(BCP) councils made the following statement regarding a proposed devolution deal.
“The Wessex Partnership welcomes the government's recognition of our preferred
geography. This reflects the strong and productive collaboration already happening
between the four Wessex councils.

“We continue to work closely across our five shared workstreams - planning, economy,
transport, environment and public safety - to deliver coordinated benefits for our
communities and support the long-term success of the region.

“We are prepared to establish a Strategic Planning Board as soon as possible to lead
the development of a Wessex Spatial Development Strategy. This will provide a
coherent, sustainable approach to future growth, infrastructure planning and
environmental priorities.

Given the end of the UK Shared Prosperity Fund, which leaves councils without access
to dedicated growth funding, we urge the government to set out what growth and
capacity funding will be available to FSAs.”

| don’t normally include a press release, but this is worrying and effectively means that
central government while encouraging collaboration between councils looks to have
pulled the plug on any strategic infrastructure funding to groups of upper tier councils.
This is real blow for our aspirations for a better road links to the M5 and also a route
north from Poole to the M4.



Item 10
Dorchester Rural East Neighbourhood Policing Team Crime Report

March 2026

Dear Councillors,

Below is a breakdown of crimes/incidents that have occurred in your areas during the month of
March.

N.B. Any crimes/incidents of a sensitive nature are not in this report, e.g., of a personal nature
or which may identify individuals. Road traffic incidents are not included in this report.

¢ We continue to patrol all areas and are using social media to keep members of the
public appraised of our actions.

Dorchester NPT website address is Dorchester | Your area | Dorset Police | Dorset Police

Our Face Book Page address is: www.facebook.com/DorchesterPolice/

Our Twitter Page is: https://twitter.com/DorchesterPolice

Our Instagram Page is: https://www.instagram.com/dorchesterpolice/

Dorset Alert messaging system registration to receive messages is:
https://www.dorsetalert.co.uk/pages/2451/1/Register.html

Contacting Dorset Police (non-emergency)

Do it Online: Contact us | Dorset Police

Telephone: 101 *(Calls to the 101 non-emergency number from both landlines and mobiles
are free)

To report information to the police with 100% anonymity, contact the independent charity
Crimestoppers online at www.crimestoppers-uk.org or call Freephone 0800 555 111

DFCA

Broadmayne Parish Council:

21/03/2026  Post removed from grass verge, installed to prevent parking on grass area — no
lines of enquiry.

29/03/2026  Fly-grazing — horse in field unauthorised.
Knightsford Parish Council (Tincleton/West Knighton/West Stafford/Woodsford):

25/03/2026  Tincleton — missing calf — no evidence stolen but unable to trace.
DFCB

Crossways Parish Council:

17/03/2026  Crossways — dog attached deer in early hours of morning — police attended the
area, unable to locate male & dog, deer left the area when police attended.

18/03/2026  Crossways — cat reported missing, or potentially stolen.
30/03/2026  Crossways — theft of copper and diesel.

Osmington Parish Council:

No Reports Made.

Owermoigne Parish Council:

No Reports Made.
DFCC


https://www.dorset.police.uk/area/your-area/dorset/dorset-county/dorchester/about-us/top-reported-crimes-in-this-area
http://www.facebook.com/DorchesterPolice/
https://twitter.com/DorchesterPolice
https://www.instagram.com/dorchesterpolice/
https://www.dorsetalert.co.uk/pages/2451/1/Register.html
https://www.dorset.police.uk/contact/af/contact-us-beta/contact-us/
http://www.crimestoppers-uk.org/

Cheselbourne Parish Council:

No Reports Made

Dewlish Parish Council:

23/03/2026 — Dewlish — male acting suspiciously — offering to sale aerial photos but ring
doorbell footage at other properties, shows the male trying the door handle when
no answer. No vehicle linked to males.

Puddletown/Tolpuddle/Athelhampton/Burleston Parish Council:

04/03/2026  Puddletown — report of attempted burglary to empty property — under
investigation.

05/03/2026  Puddletown — children in abandoned property. | attended the location and spoke
with the youths who were not local to the area. They had seen the property on an
urban explorer social media page.

14/03/2026  Puddletown — reports of youths smashing and kicking fence of empty property.
Police attended and no youths in the area or any youths in the vicinity matching
the description provided.

22/03/2026  Athelhampton — suspicious incident as car appeared to be stop/starting near a
female runner. (Dark grey small car Toyota no Registration Plate noted). Could
be nothing to worry about worth noting and reporting again if this occurred again.

24/03/2026  Puddletown — people inside derelict property, exited at speed upon hearing the
police sirens.

25/03/2026  Puddletown — youths seen inside derelict property.
25/03/2026  Puddletown — four persons in derelict property
26/03/2026  Bockhampton — break to commercial premises
31/03/2026  Puddletown Forest — fly tipping

The derelict property has become a priority due to the number of visitors. The property has
appeared on urban explorer social media sites and the full address was disclosed within one of
the comments on the post. PCSO Alison Donnison has consulted with the property guardians,
council and solicitors involved with the property.

DFCD
Buckland Newton Parish Council:

04/03/2026  Civil — loose dogs from local hunt

12/03/2026  Report of possible illegal hunt — under investigation — Rural crime Team
25/03/2026  Buckland Newton — Porches driven at speed — no further reports.

Melcombe Bingham Parish Council:

No Reports Made.
Piddle Valley Parish Council:

10/03/2026  Piddlehinton — large bag left in layby — with animal remains.
24/03/2026  Slyers Lane — travellers on private land — moved on prior to bailiffs.

MOBILE POLICE STATION

The mobile police station will be at Cornhill Market Area, Dorchester Town Centre on Tuesday
7" April 2026 @ 11:00 — 13:00. The mobile police station will be in Dorchester Town Centre on
the first Tuesday of each month.

Local Police Community Support Officers (PCSOs) will be available for you to:
*Speak face to face about any concerns in your community



*Report crimes or issues (in addition to using the 101-phone service or reporting online)

*Receive crime prevention advice

This is an opportunity to meet your local neighbourhood policing team and raise matters that are
important to you. No appointment is required - simply drop by.

For any other enquiries, please visit a Dorset Police front office counter in Bournemouth, Weymouth, or
Blandford - details of these are available on the website.

The Mobile Police Station will continue to tour locations across Dorset each month.

IMPORTANCE OF REPORTING INCIDENTS

Please report any incidents either via 101 or online via the Contact Us Section on the
Dorset Police Website:

Contact us | Dorset Police

Dorset Police does not have the ability to monitor Community social media groups and valuable
intelligence can be missed.

In addition, if there is an ongoing problem, for example anti-social behaviour, I am unable to seek
support for additional police resources to address the issues.

Regards
PCSO 6500 Alison Donnison

Dorchester East Rural Neighbourhood Policing Team


https://www.dorset.police.uk/contact/af/contact-us-beta/contact-us/#:~:text=Call%20101%20for%20non%2Demergency,textphone%20service%20on%2018001%20101.&text=If%20you%20use%20British%20Sign,Relay%20Service%20provided%20by%20SignLive.

Item 11 (i)(a)

Reconciliation of Accounts  Year ending March 2026

Balance b/fwd From 31.03.25 3725.15
Add: Income year to date 8440.57
Less: Expenditure to date 8167.95
Balance as at 31st March
2026 3997.77
Funded by:
Deposit account 00127318 3131.18
Current account 00335425 866.59
3997.77
Add: Uncleared Income
0.00
Less Uncleared cheques
0.00

Balance as at 31st March
2026 3997.77
Difference 0.00



Budget Monitoring for the year ended 31st March

ltem 11 (i)(b)

0.00

0.00

2026
Description anuzc?ézett; Actual Balance
Receipts _
Account Interest 21.34 21.34
Precept 7,729.00 | 7,729.00 0.00
Play park income 0.00 0.00
PlusBus share of funds 500.00 500.00
Grants 0.00 0.00
VAT refunded 190.23 190.23
Total receipts 7,729.00 | 8,440.57 711.57
Payments
DAPTC Subs. + other subs 350.00 304.15 45.85
Bank charges 54.00 38.25 15.75
Insurance 630.00 595.04 34.96
Training 400.00 0.00 400.00
Wages - Clerk 3,000.00 | 2,667.60 332.40
Mileage 100.00 178.92 (78.92)
IT 400.00 511.41 | (111.41)
Administration 400.00 267.14 132.86
Internal Audit 80.00 100.00 (20.00)
Venue hire 80.00 60.00 20.00
Grass cutting - village 550.00 | 1,399.34 | (849.34)
Play park 750.00 96.20 653.80
Christmas tree 60.00 50.00 10.00
Wreath 25.00 0.00 25.00
Defibrillator 150.00 0.00 150.00
Village maintenance 200.00 | 1,029.00 | (829.00)
PlusBus 500.00 390.00 110.00
VAT (refundable) 480.90 | (480.90)
Total payments 0.00 7,729.00 | 8,167.95 | (438.95)
Balance b/fwd from Monies held in
31.03.23 3,725.15 bank
Income 8440.57
12,165.72
Income not

Earmarked Reserves Add: cleared
Climate Action Group 345.90 Less: Chgs not cleared
Play park improvement 1,950.18

2,296.08 Earmarked funds
Expenses to date 8,167.95

8,167.95
Balance available not yet committed 1,701.69 General Reserve

3,997.77

0.00

(2,296.08)

1,701.69

0.00



Cheselbourne Parish Council

Payments for April and May 2026

18.03.26
24.03.26
06.04.26
06.04.26
20.04.26
23.04.26

24.04.26
26.04.26
26.04.26

11.03.26

24669
24839
Mthl
Mth1
26049
26218

555497156
Mth2
Mth2

481790205

Reconciliation of Accounts

Balance b/fwd

Add:
Less:

Balance as at 26th April

2026

Funded by:

Add:

Less
20.04.26
23.04.26

24.04.26
26.04.26
26.04.26

26.04.26

Deposit account
Current account

Uncleared Income

Uncleared
cheques
Hugo Fox
Hugo Fox

Zurich
HMRC
A Crocker

Lloyds

Balance as at 26th April

2026

HugoFox
HugoFox
HMRC

A Crocker
HugoFox
HugoFox

Zurich
HMRC
A Crocker

Lloyds

Item 11(ii)(a)

Email hosting 18.03.26 to 16.04.26
Web hosting 24.03.26 to0 21.04.26
April 2026 PAYE

April 2026 salary + expenses

Email hosting 20.04.26 to 17.05.26
Web hosting 23.04.26 to 21.05.26
Insurance renewal 19.06.26 to
18.06.27

May 2026 PAYE

May 2026 salary + expenses
Account charges 10.02.26 to
09.03.26

ltem 11(ii)(b)

Year ending March 2027

From 31.03.26
Income year to date
Expenditure to date

00127318
00335425

3132.51
577.39

Email accounts 20.0426 to 17.05.26 20.99
Web hosting 23.04.26 to 21.05.26 11.99
Insurance renewal 19.06.26 to

18.06.27 605.37
May 2026 PAYE 44.40
May 2026 salary + expenses 201.09
Account charges 10.02.26 to

09.03.26 4.25

Difference

BACS130
BACS131

BACS132
BACS133
BACS134

3997.77
1.33
1177.29

2821.81

3709.90

0.00

888.09

2821.81
0.00

20.99
11.99
44.40
211.82
20.99
11.99

605.37
44.40
201.09

4.25

1177.29



Budget Monitoring for the year ended 31st March 2027

Item 11(ii)b

Description 2Bou2c|5g/;i? Actual Balance
Receipts
Account Interest 1.33 1.33
Precept 0.00 0.00
Play park income 0.00 0.00
PlusBus share of funds 0.00 0.00
Grants 0.00 0.00
VAT refunded 0.00 0.00
Total receipts 0.00 1.33 1.33 0.00
Payments
DAPTC Subs. + other subs 350.00 0.00 350.00
Bank charges 54.00 4.25 49.75
Insurance 630.00 605.37 24.63
Training 400.00 0.00 400.00
Wages - Clerk 3,000.00 | 444.60| 2,555.40
Mileage 100.00 23.04 76.96
IT 400.00 54.96 345.04
Administration 400.00 34.07 365.93
Internal Audit 80.00 0.00 80.00
Venue hire 80.00 0.00 80.00
Grass cutting - village 550.00 0.00 550.00
Play park 750.00 0.00 750.00
Christmas tree 60.00 0.00 60.00
Wreath 25.00 0.00 25.00
Defibrillator 150.00 0.00 150.00
Village maintenance 200.00 0.00 200.00
PlusBus 500.00 0.00 500.00
VAT (refundable) 11.00 (11.00)
Total payments 0.00 7,729.00| 1,177.29 | 6,551.71 0.00
Monies held in
Balance b/fwd from 31.03.26  3,997.77 bank 3,709.90
Income 1.33
3,999.10
Earmarked Reserves Add: Income not cleared
PlusBus 610.00 Less: Chgs not cleared (888.09)
Venue Hire 20.00
Defibrillator 150.00
Play park improvement 3,699.88
4,479.88 Earmarked funds (4,479.88)
Expenses to date 1,177.29
1,177.29
Balance available not yet committed (1,658.07) General Reserve (1,658.07)

0.00



Cheselbourne Parish Council
Register of Asssets

Description

Bus Shelter

Playground equipment -
swings

Bench

Grit bins

Xmas lights/decorations
MS Office Software
Laptop bag

Wireless mouse

Backup HDD

CSW equipment
Noticeboard
Noticeboard

CSW signs
Commemorative Planters

Jubilee Plaques
Commemorative Bench

Play Park Fence

Acer Aspire 3 laptop

Multi play equipment

2 x picnic benches

Grit bins

Flower planter

Finger post - Streetway Lane

Date Date
acquired disposed

Oct'02

Jan'10
Nov'10
Oct'11
Oct'19

Dec'19
Jun'l6
Jun'l6
Jun'l6
Jun'l6
Jan'18
Jul'l8

Mar'20

Jul'l8
Jan-22

May-22
Jun-22
Nov-22
Aug-23
Jan-24
Jun-24
Jul-24
Jul-25
Sep-25

Location

Village centre

Play ground
Village green

No 3-48 Streetway
Lane

No 3-152 Rectory
Farm (Community)
No 3-171 Streetway
Lane

No 3-46 Drakes
Lane

Mr Brian Bere, The
Willows

Clerk's house
Clerk's house
Clerk's house
Clerk's house

Clir N Searle

Rivers Arms
School

Clir Searle's
residence

Various locations in
village

Various locations in
village

Village green

Play ground
Clerk's house

Play ground

Play ground
Drakes Lane
Drakes Lane
Streetway Lane

Play area - owned by Magna and leased to the Parish Council
Village Green - owned by Dorset Council, maintained by the Parish Council

Total assets as at March 2026

Purchase
cost

2500.00

1700.00
250.00

113.00

126.00

137.00

99.00

69.00
60.00
27.00
13.00
45.00
281.00
265.00
748.00

55.00

1280.00

120.00
300.00
745.00
529.00
14500.00
420.00
159.73
330.00
165.00

25036.73

Insurance
Value

2625.00

1785.00

620.55

295.05
1063.65

60.00

1344.00

123.75
577.50
782.25
707.70
17010.00
525.00

27519.45

Item 14

Replacement
cost

2625.00

1785.00
250.00

160.00
160.00

160.00

100.00

20.00
6.00
50.00
300.00
270.00
500.00

50.00
1300.00

120.00
300.00
745.00
550.00
15000.00
500.00
160.00
330.00
165.00

25606.00



Item 17

Meetings are held every 2 months on the first Monday of the month
(excluding Bank Holidays), commencing 7.00pm in the Village Hall,
Cheselbourne and are open to all members of the public and press to attend.

July - 6" July 2026

September - 7t September 2026

November - 2"4 November 2026

2027

January - 4™ January 2027

March - 18t March 2027

May Tuesday 4" May 2027 — Annual Parish
Meeting

Followed by Annual Parish Council
Meeting



Item 18

Statement of Reasonable Expectations

Introduction
This statement sets out the reasonable expectations for partnership working between

Parish and Town Councils' and Dorset Council.

Dorset Association of Parish and Town Councils (DAPTC) enters into this agreement in
its role representing and supporting its member Parish and Town Councils throughout
Dorset.

Both parties support a shared commitment to the communities and residents of Dorset.
The statement aims to foster better working relationships, enhance democratic
representation, and ensure effective service delivery for the benefit of local
communities.

1. Mutual Respect and Recognition

i. Dorset Council recognises Parish and Town Councils as statutory, democratically
elected bodies with legislated roles and responsibilities, the power of taxation and
a deep understanding of local issues.

ii. Parish and Town Councils respect Dorset Council’s role as the democratically
elected Principal Authority in strategic planning and delivery of a range of
statutory services across its area.

iii. Dorset Council also recognises the role played by DAPTC in representing the
collective views and interests of most Town and Parish Councils.

iv. Both parties commit to a spirit of cooperation, valuing each other’s contributions and
responsibilities, with a view to ensuring an effective and appropriate response
to the differing needs and priorities of local places and communities.

2. Communication and Engagement

i. Dorset Council and Parish and Town Councils will recognise and foster the
importance of a constructive and regular working relationship between the Dorset
Council Ward Member and the parish meeting, parish council or town council
they liaise with. This relationship should be based on openness, mutual respect
and timely communication, supporting the effective flow of local knowledge,
community priorities and informed decision making.

ii. Dorset Council will provide best effort provision of timely and relevant updates on
policies, projects, and decisions affecting local communities, and will consult

' Parish and Town Councils includes precept raising bodies such as Parish Meetings.



with Parish and Town Councils well before making decisions or policy changes that
impact their role and operations or the wellbeing of their place and community.

iii.

Parish and Town Councils will share local insights and concerns to inform Dorset
Council’s decision making by attending regular forums or liaison meetings when
established to facilitate open dialogue and exchange of views.

Clear points of contact will be maintained to ensure smooth communication, by all
parties.

Engagement periods will allow sufficient time for meaningful input, and each
party undertakes to consider the other’s views and insights before making
decisions, to seek clarification where necessary, and provide meaningful
feedback.

3. Support and Capacity Building

i

iii.

vi.

Dorset Council, Parish and Town Councils, and DAPTC will collaborate to identify
key areas for guidance and training and determine the most effective methods of
delivery. This joint effort will aim to enhance the capabilities of Parish and Town
Councils and support the expansion of their role within the local governance
framework.

Resources, toolkits, and best practice examples will be shared between the
parties to support effective local governance.

Parish and Town Councils will proactively seek opportunities to upskill and
enhance their role in service delivery in key areas agreed by both parties,
community leadership and engagement.

Parish and Town Councils will develop financial and strategic plans for the short,
medium, and longer term to set out their ambitions for the community around
them and enhance theirrole in place management.

Elected members for all parties should be supported and trained to understand
the benefits of co-working and partnering toward better outcomes for
communities they jointly serve.

Development of personnel in Parish and Town Councils, particularly those in
senior roles like Clerks, will be encouraged to enable them to undertake broader
roles and responsibilities effectively.

4. Collaborative Working

i.

Dorset Council, Ward Members and Parish and Town Councils are encouraged to
work directly and collaboratively to identify, design and deliver projects that bring mutual
benefit to local communities. This includes early engagement on opportunities,
transparent sharing of relevant information, and a shared commitment to
achieving positive, practical outcomes for residents.

ii. Dorset Council, Ward Members and Parish and Town Councils will work together

to identify, explore, and, where mutually agreed, pursue opportunities for joint



initiatives and shared services, and including the transfer or devolution of assets and
services.

iii.

Partnership working and a problem-solving approach will be adopted to address
challenges collectively and improve local service delivery and community
outcomes.

Dorset Council will work constructively with Parish and Town Councils to
facilitate changes through Community Governance Reviews where these
strengthen democratic representation.

Greater collaboration between neighbouring Parish and Town Councils will be
encouraged to ensure best value asset management and service delivery.

5. Transparency and Accountability

i.

iii.

iv.

This

Decisions and actions will be made transparently, with clear explanations
provided for major policy changes or service alterations.

. All parties will uphold transparency in their own operations, ensuring local

communities are informed and engaged.
Mechanisms for feedback and review will be in place to assess the effectiveness
of collaboration and address any issues constructively.
This statement will be reviewed jointly on a periodic basis.
Conclusion
statement represents a shared commitment to strengthening democratic

representation and delivering better outcomes for Dorset’'s communities. By fostering
mutual trust, engagement, and cooperation, Parish and Town Councils and Dorset
Council can work together effectively to serve the needs of residents.

Signed by

Nick Ireland, Leader of Dorset Council KD Johnson, Chair DAPTC

Date:

Board Date:

Catherine Howe, Chief Executive Dorset Council  Neil Wedge, Chief Executive

Date: DAPTC Date:



