Report to the parish council 2/7/2026

Clr Jil Haynes Chalk Valleys Ward

Dear Clerks, councillors and members of the public please find below my report for May
and June 2026.

Dorset Council Draft Budget Outturn 2025/26

The council has reported a small underspend in the year of £169K. This, in what are very
difficult times for councils, is reported as a big achievement. However, at the Audit and
Governance committee, of which | am a member, councillors looked in greater detail at
the figures and how the underspend was achieved. There is still considerable concern
about the overspends in the Adults and Children’s Directorate. Despite being given over
inflation rises to their budgets the figures were £5.9M overspend for Adults and Housing
and £3.9M for Children’s. While there is always pressure in these people services these
overspend figures are too high and they need to be controlled. These overspends were
covered by considerable savings of £7.5M in our Place budget. We asked how this had
been achieved and certainly £1M was on electricity savings in the street light contract.
The rest was quite frankly a reduction of service by holding staff vacancies and moving
forward into this financial year a number of activities like highway repairs and the
replacement of dustbin lorries. While it is good to see an underspend it is not
sustainable if this is achieved by reducing the services our residents expect and by
using reserves, a further £4M in this case.

Dorset Council Risk Register

The Audit & Governance meeting also reviewed the councils risk register in a very
lengthy report. The biggest risk to the council has recently change and that is the
changes being made at the NHS. This is causing considerable concern as many people
with the most severe medical problems are usually paid for by the NHS under
Continuing Health Care(CHC). Anyone who had to tackle this for family will know that
the patient is not put first but is pig in the middle between the social services and the
NHS arguing over who pays for what. Now with the reforms the NHS appear to be
handing back responsibly to social services without a full discussion or review. This
means that some very expensive packages of care will be adding to the financial
problems in Adults and Children’s services. Other risks high on the agenda were Cyber-
attack, Data protection, Extreme weather events, Instability in Government support for
our high needs children and the lack of a Local Plan. Also the ability of the council to
keep on track with its transformation programme in order to remain solvent.



Care Quality Commission Report on Dorset Council Adult Services.

The CQC did full review of our adult social services last December, the report was
received in May and it was pleasing to note that the service was rated Good when
assessing how the council fulfils its responsibilities under the Care Act. The total
population in the Dorset Council area is 383,800. Currently the council looks after some
5700 adults with long term care needs and a further 2065 with short term needs. The
budget for 2025/6 was £148M plus the 5.9% overspend. (this is about 30% of the
councils total budget). Dorset Council does have the highest number of over 65’s in the
country with West and East Dorset having 1 in 3 residents over 65!! The report praised
the councils efforts in the prevention area and bringing in help early, the commitment of
staff and their willingness to learn and explore new areas of support and collaborative
working. It recognised that there was good work in building a sustainable care market
and reablement for people coming out of hospital and that there was purpose, direction
and areal impact on peoples lives.

There were three areas that the CQC asked for further improvement and the report
identified wating times for assessment and reviews, inconsistency of experience and
pressures during assessments and reviews. Rectifying these areas will also require
further funding.

Boundary Changes

In my last report | mentioned that there were some proposed changes to the Chalk
Valleys Ward during the Boundary Commission review. The paper with the proposed
changes has now gone through full council and is out for consultation with the
Boundary Commission. The parishes with changes are as follows:

Sydling St Nicholas to new ward of Asker and Upper Frome with Maiden Newton and
over to Powerstock and Evershot.

Minterne and Buckland Newton Parishs to go to Sherborne Rural Ward

Added to Chalk Valleys will be the parishes of Hazelbury Bryan, Stoke Wake and
Wooland

This may still change depending on the Boundary Commission’s consultation and they
will then decide the changes that will happen for the next Dorset Council election in
2029

Double council tax for second homes

You may remember back in 2024 | took the paper to full council looking to charge
double council tax on second homes and empty properties. This did not come into
effect until the financial year 2025/26. It was agreed at the meeting that 40% of this
windfall would go to providing affordable housing. I’m pleased to see that this did bring



in more than expected to the council and some £12M was paid. As the money is then
proportionally divided proportionally between all precepting authorities ( Dorset
council fire, police, towns and parishes) this meant some £4M towards housing in
Dorset, | have asked a number of questions about why this is not being shown in either
the revenue or capital budgets for housing but the responses | have had are very vague. |
did expect to see this as a separate budget line and for it not to just disappear into the
general reserves. | will be meeting with both the Exec Director for finance to see why this
has not happened and the Director for Adults and Housing to see how this windfall will
be spent. Of course this is ayear on yearincome so we need to see a plan on how
affordable homes are supported and build in Dorset using this money.



